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Executive Summary 

Conversation Caravan was engaged by Loddon Shire Council to carry out research and 

engagement to prepare its youth strategy. The Youth Strategy 2019 – 25 will guide Council’s 

investment and services provided to best support young people and their families, 

particularly the planning, development and delivery of Youth programs and infrastructure 

throughout the municipality 

This report presents the methodology and findings of the engagement with organisations, 
service providers, young people, their parents, guardians and Council staff.  
 
Conversation Caravan undertook to plan and facilitate a creative arts school activity, an 
interview with Anglicare, an online guided question kit, and five pop ups; two at local 
schools, two in the community at sporting matches and one with Council staff.  
 
The engagement program ran between Friday 26th of June and Saturday 17th of August 
2019.  
 
Stakeholder Group 1 Agencies and Organisations  
Service organisations and agencies spoke of the major issues confronting young people in 
the Loddon Shire. There were several areas of concern facing young people. There were two 
key themes identified: 
  
Access 

● to transport, there is only an am and pm service and as a result, young people 
hitchhike. 

● to affordable and attainable housing, there is discrimination towards young people 
in the rental market and lack of social housing. 

● of learning to drive programs, the waiting lists are too long. 
● to healthcare, accessibility and confidentiality, especially mental health services. 
● to phone and internet services, the cost and reliability of service in remote areas. 
● to services; with the dearth of services and the lack of outreach in the Loddon area. 

 
Their future 

● Education transition, leaving home, assimilation into a larger community. 
● Intergenerational expectations from parents to take over farms, continue parent’s 

legacy. 
● Underemployment and unemployment. 

 
Quick fixes 
Suggestions from organisations and service providers around quick fixes the Loddon Shire 
could do to make Loddon a better place for young people identified the following ideas: 

● Youth Spaces, including skate parks, half basketball courts, also youth groups 
providing a safe space for young people and the offering of arts, and music.  
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● Hiring of youth workers, and the appointment of a youth council, enabling young 
people to have a voice. 

● Incentives for local businesses to hire young people. 
● Alternative school programs, providing opportunities other than mainstream 

schooling. 
● School holiday events for young people to alleviate boredom and encourage 

socialisation. 
● Improve access to public transport, buses more often and to more places. 
● Increase specific youth services in the Loddon Shire, such as counselling. 
● Provide crisis accommodation for young people. 

 
Stakeholder Group 2 Young People  
The top three areas of change that young people would make about living in Loddon were 

● the internet, connection, speed and free WIFI 

● Recreational and youth spaces 

● local shops, including upgrading the local supermarket 

What are young people’s worries now and for their future self? 

The immediate worries facing young people are around  

 Success at School (passing, homework, failure) 

 Close friendships and relationship 

 Future decisions (university, family, work) 

 Environment (farm life, climate) 

 Finding love (starting a family) 

 Loneliness (death, friends leaving) 

 Living life to full (not same level of opportunity, education, activities).  

Concerns around ATAR scores, tests and not passing year 12, employment and attaining 

their dream job or a ‘good’ job and once again their future in terms of being successful, 

needing to move away for education or career, failing and the uncertainty of life.   

Stakeholder Group 3 Parents  
There were many areas seen as challenging or hard about raising a young person in the 
Loddon Shire. The main themes were around  

● employment 
● connection 
● transport 
● activities for young people 
● education 
● services and facilities  

 
Making it easier to raise a young person in Loddon 
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There were several ideas around what would make it easier to raise a young person in 
Loddon. The themes were consistent with the things parents and guardians found hardest 
when raising a young person in Loddon 

● connection 
● population 
● facilities and services 
● youth activities and events 
● transport 
● local area opportunities. 

 
Stakeholder Group 4 Council Staff  
Council staff members all provided responses around a Youth Council when asked around 
ensuring the voice of young people is included across all policies and strategies. The 
activation of a Youth Council, with governance training provided for young people and the 
implementation of the Youth Council software the Council currently owns.  
 
Opportunities for young people 
There were many areas in which the Council staff felt they could provide opportunities for 
young people within their existing work plans such as  

● volunteering 
● work experience and skill-based training 
● activities 
● engaging and consulting 
● careers in Council 
● mentoring programs 

 

Next Steps  
Engagement on this project has generated interest and awareness of the Loddon Shire 

Youth Strategy. Goodwill has been created between the Council and the young people of 

Loddon their parents and guardians, and the service organisations and agencies that 

support young people; as a courtesy and to build on the momentum created by this project 

Conversation Caravan recommends the following next steps: 

 Thank the participants for participating in the project and for sharing their ideas and 

inspirations. 

 Consider sharing this Engagement Summary Report and the raw engagement 

findings with the wider community. 

 When planning future engagement programs that affect young people, continue to 

take a place-based approach to engaging young people; that means continue to go 

to them. 

 Participants have shared their ideas and their feedback through the engagement 

process and are waiting for what happens next. Tell them, share what you are 

working on, dates of the Council Meeting and keep them informed with next steps; 

this is known in engagement as ‘closing the loop’. 
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1. Introduction  

Conversation Caravan was engaged by Loddon Shire Council to carry out research and 
engagement to prepare its youth strategy. The Youth Strategy 2019 – 25 will guide Council’s 
investment and services provided to best support young people and their families, 
particularly the planning, development and delivery of Youth programs and infrastructure 
throughout the municipality. 
 
As part of this, Conversation Caravan  

● Audited and evaluated existing services and programs offered by the Loddon Shire.  
● Carried out a comprehensive review of policies and strategies.    
● Reviewed neighbouring Councils highlighting the services they offer to the young 

people of their shire.  
● Delivered a series of engagement activities with service providers, community 

organisations and young people living in and using Loddon’s services.  
 
This report summarises the feedback and data collected through our conversations with the 
community and from the formal engagement sessions. It provides the evidence for the 
Youth Strategy 2019- 2025.  
 

1.1 Research and Engagement Methodology 
The first step was for Conversation Caravan to have a thorough understanding of the 
political, social and environmental context to ensure the recommendations consider what is 
happening at a local and national level. 
 
An engagement plan was developed to plan an approach suited to the context and 
requirements of this project. Please refer to Appendix 1 to view the engagement plan.  
 
The following engagement activities were delivered as part of this project, all engagement 
activities, except where stated were with Loddon residents or community members: 

 Creative youth activity: young people were engaged to help design a brand and 
influence a logo to be utilised by the project and for online use. The young people 
explored words, colours, images and sounds they associate with Loddon, what they 
wanted Loddon to be when it grew up, what needed fixing or changing in Loddon 
and what worried them now and for their future self. This activity was designed to 
give Conversation Caravan an initial insight into the young people’s views of Loddon 
and Loddon life and areas to further explore within the engagement process. 

● Interview with Anglicare: Conversation Caravan attended a staff meeting with 
Anglicare Bendigo and ran an activity to understand the major issues confronting 
young people in Loddon, and gaps in understanding that could be considered during 
the broader consultation program.  

● Online Survey: the survey was designed for services to have a conversation within 
their organisation or community group about the needs of young people living in 
Loddon. Service providers, sporting clubs, community groups and schools located 
within the Loddon Shire and Bendigo region were invited to participate. 
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● Community Pop Ups: Conversation Caravan delivered four pop ups between Friday 
26th and Saturday 17th of August 2019. There were two school pop ups held at 
Pyramid Hill College and Loddon P-12 College. The two community pop ups were 
held at Bridgewater Oval, which was hosting football and netball games between 
Bridgewater and Newbridge and Donaldson Park, which was hosting football, netball 
and hockey games between Wedderburn and Boort. 

● Internal Loddon Shire Council Pop Up:  Council officers were given the opportunity 
to experience the engagement process and understand how data was collected. It 
also encouraged staff to consider their role in opportunities to support young people 
living in the Loddon Shire.  

 

2. Participation  

Conversation Caravan invited participation to the pop up’s through the advertising with 

flyers, Instagram and Facebook posts, communication with principals, sporting clubs and 

Council staff. Phone calls were made with follow up emails to over 100 organisations and 

service providers located in Loddon and the Bendigo region for the guided online 

questionnaire. The creative arts activity was an event utilised to start the engagement 

process whilst young people from the Shire were visiting Melbourne.  

2.1 Participation across the engagement activities 
Table 1 shows the participation across the engagement activities shown by age groups and 

provides a total number of participants per activity.  A total of 457 people participated 

throughout the engagement process; this number is probably higher due to the online 

guided questionnaire being undertaken by groups rather than individuals. 

Table 1 - Participation across the engagement activities 

Activity 11 
years 
and 
under 

12 - 14 
years  

15-17  
years 

18-21  
years 

22-25 
years 

25 years 
and 
above 

Total 

Creative Art 
Activity 

 22     22 

Anglicare Interview     2 4 6 

Online Guided 
Questionnaire  

      14 

Pyramid Hill 
College Pop up 

 25 19  2  46 

East Loddon P-12 
Pop up 

58 32 25 4  4 123 

Bridgewater 
Community Pop up 

13 5 27 5 4 3 57 
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Internal Council 
Staff Workshop 

  1 1  35 37 

Wedderburn 
Community Pop up 

41 29 27 12 8 35 152 

 
2.2 Barriers to participating  
An important part of our practice is to reflect upon where and how engagement with our 

target stakeholders could be improved; to improve both our practice and provide more 

information about your stakeholders for future engagement programs run by Council.  

 Reaching older students: The year 11 classes at Loddon P-12 College were on an 
excursion, so were unable to participate in the engagement. Ensuring next time, the 
senior levels are in attendance. 

 Sport a large priority: The community pop ups were held at sporting events and 
therefore some young people not involved in sport may not have had the 
opportunity to participate in the engagement activities. Next time limit the 
community pop ups to one and do further school pop ups to engage young people at 
school as opposed to at their interests, which may not be shared would be a 
consideration. 

 Lack of online traction: the Instagram photo competition did not have the traction 
Conversation Caravan expected, this may have been due to the Council not having 
strong social media connection within the Shire, or possibly the difficulties some 
young people face with Wi-Fi and internet connection as discovered during the 
consultation.  

 Lack of parent understanding: mid-way through the consultation we recognised 
there was no way or parents or carers to participate and have their say. We included 
a parent and guardian activity to understand what pressures parents or guardians 
are facing raising a young person in Loddon and what support or resources they 
need to raise a healthy, fulfilled young person in Loddon. This was included as part of 
the staff pop up and the last community pop up.  

 Young people from Bendigo: a large proportion of non-Loddon Shire residents play 
in the Newbridge team due to low local numbers of football and netball participation 
and the supplement of players from Bendigo. The football game in Wedderburn was 
much better in terms of attendance and participation from local Loddon young 
people. 

 
2.3 Overcoming barriers  
Identifying engagement barriers and assessing how they can be overcome is an integral part 

of the process. This process helps us to identify any gaps in the data and ensure all possible 

efforts have been made to reach the target audience. Conversation Caravan made the 

following adjustments to the engagement plan to ensure as many engagement barriers 

were overcome as possible. 

 Making engaging look even cooler: the age bracket of young people from 18-25 

became a focus for the community pop ups, due to the limitation of participation of 
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those ages at the school pop ups. The incentive provided at the Wedderburn 

community pop up was changed from canteen vouchers and fruit to a friendly club 

rivalry with the highest participating club receiving $300 towards resources for their 

club to try and target that demographic better. 

 Working closely with the pop-up hosts: the effective communication between the 

sporting club presidents and Conversation Caravan ensured the event was 

advertised and momentum was created for the friendly rivalry between the two 

sporting clubs; to increase participation and to advertise the $300 incentive for the 

winning team. Flyers, text for social media and consistent contact with the sporting 

clubs contributed to the increased participation from the target age groups.   
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3. Engagement Findings 

This section summarises the key findings and themes from the engagement. Feedback 

collected is reported under the engagement activity.  

3.1 Creative Schools Activity  
Young people were engaged to help design a brand and influence a logo to be utilised by the 
project and for online use. The young people explored words, colours, images and sounds 
they associate with Loddon, what they wanted Loddon to be when it grew up, what needed 
fixing or changing in Loddon and what worried them now and for their future self. This 
activity was designed to give Conversation Caravan an initial insight into the young people’s 
views of Loddon and Loddon life and areas to further explore within the engagement 
process. 
 
Refer to Appendix 1 to view the activity plan explaining the engagement activities used.  
 
What words, colours, images or sounds would you use to describe living in Loddon? 

 The colour ‘green’ was spoken of, this was related to the natural aspects of the 

place, the mountains, rivers, wildlife, national parks, farming and flora and fauna. 

 Respondents felt Loddon was a quiet place, a friendly, welcoming place, a peaceful 

place where they felt safe and familiar, not only with the area but with people living 

there. 

 Sport was a common theme mentioned with various sporting clubs and 

opportunities to be active, for example bike riding and have ‘freedom’ to explore 

and have adventures. 

 Boring was another word used to describe Loddon, with mention of there being 

‘nothing to do’. 

 The ‘horrible’ roads and lack of service towers were also mentioned, when 

describing Loddon. 

When Loddon Grows Up… and what needs fixing? 

 Internet service being better and the option of Wi-Fi being free in Loddon, and the 

introduction of more service towers, this was a recurring theme. 

 Transport was a key theme identified by respondents.  More public transport was a 

major need. Trains and options of free transport for young people to Bendigo in 

holidays was reported. 

 Better infrastructure for Loddon was mentioned in the form of more streetlights, 

safer and better roads, better public toilets, access to drinking water in public 

spaces, and not having power cuts. 

 It was reported that better shopping facilities were a key theme, not only better 

supermarkets but also more variety of shops in general. 

 More engagement for young people in various forms from youth groups and kid’s 

clubs (which provide opportunities such as cooking classes), to skate parks, public 
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arts spaces, such as graffiti walls and silo art, outdoor fitness opportunities and also 

fitness classes for teenagers, as well as more parks in the Loddon Shire. 

 Educational opportunities were also mentioned with opportunities for different 

learning styles and increased subject choice. 

What are your worries, now or in the future? 

 Worries of the respondents ranged from global issues such as natural disasters, 

global warming, war, terrorism, pollution, to concerns of dying young, the death of 

family or friends or crimes against them such as burglary or home invasion. 

 Education and job opportunities were also other worries of some people, deriving 

from the population decreasing in Loddon, not having enough education to get the 

job they want or not having the opportunity to undertake that work in Loddon. 

What makes you happy? 

There were many things making the respondents happy, most stemmed from connection to 

family, friends and their community. Sport played a large role in their happiness, the 

physical component of playing sport but also the team environment, the sports club culture 

and having something to belong to.  

Animals were also connected to a young person’s happiness, family pets but also their cattle 

and horses they enjoy riding. Food also made several young people happy. 

3.2 Interview with Anglicare  
Conversation Caravan attended a staff meeting with Anglicare Bendigo and ran an activity to 
understand the major issues confronting young people in Loddon, and gaps in 
understanding that could be considered during the broader consultation program.  
 
Issues confronting young people 
Anglicare staff spoke of the major issues confronting young people in the Loddon Shire. 
There were several areas of concern facing young people. There were two key themes 
identified: 
  
Access 

● to transport, there is only an am and pm service and as a result, young people 
hitchhike. 

● to affordable and attainable housing, there is discrimination towards young people 
in the rental market and lack of social housing. 

● of learning to drive programs, the waiting lists are too long. 
● to healthcare, accessibility and confidentiality, especially mental health services. 
● to phone and internet services, the cost and reliability of service in remote areas. 
● to services; with the dearth of services and the lack of outreach in the Loddon area. 

 
Their future 

● Education transition, leaving home, assimilation into a larger community. 
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● Intergenerational expectations from parents to take over farms, continue parent’s 
legacy. 

● Underemployment and unemployment. 
 
3.3 Loddon Shire Youth Strategy Guided Question Kit 
The Loddon Shire Youth Strategy Guided question kit was designed for services to have a 
conversation within their organisation or community group about the needs of young 
people living in Loddon. Service providers, sporting clubs, community groups and schools 
located within the Loddon Shire and Bendigo region were invited to participate, a list of over 
one hundred received phone calls and were emailed the Loddon Shire Youth Strategy 
Guided question kit. 
 
Refer to Appendix 2 to view guided question kit.   
 
The online guided questionnaire was undertaken by 14 different providers of service to 
young people, consisting of sporting clubs, mental health service providers, employment 
services and other community groups. The highest representation of services was for mental 
health, sports, physical health and employment services.  
 
Diagram 1 shows the age group each service provider felt they were supporting.  
 
Diagram 1 Age Groups Supported by Providers 

 
Diagram 1 shows the largest age bracket supported was for young people aged 12-15 and 
16-18 years of age.  
 
The Young people serviced through the organisations identified with being Aboriginal or 
Torres Strait Islander (56.25%), a person with a disability (50%), English as a second 
language (31.25%), LGBT+ (43.75%). 
 
Location of Services 
Out of the 14 organisations who participated in the online questionnaire, 12 (85%) were 
located within the Loddon Shire and 2 (15%) were from the adjourning Council areas.   
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Services offered 
The organisations surveyed offered an array of services to the young people of Loddon.  
Sports clubs provided young people with physical activity, skill development, sportsmanship, 
teamwork and connection. The sports club also provides training and game days which gives 
the young people things to do, participate in.  
 
Other organisations offered counselling, mentoring of students, independent living skills, 
training in areas such as first aid, responsible service of alcohol, food handling course, 
forklift licence, and skill-based preparation for the workforce.  
 
Immediate concerns facing young people 
Organisations were asked about the top three immediate concerns facing young people 
living in the Loddon Shire. The top three areas of immediate concern reported from 
organisations were moving freely and safely around the community (62.50%), and 
unemployment and access to support and services (56.25%).  Underemployment sat just 
below (50%) followed by sexual identity and acceptance and breakdown of family life 
(37.5%), financial security (25%), access to technology, access to education, preparedness 
for living independently (18.75%) and other noted as connecting their interests with their 
community group (12.5%). 
 
Diagram 2 shows the top three immediate concerns facing young people living in the 
Loddon Shire. 
 
Diagram 2 Top 3 Immediate concerns facing young people 
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Effects on young people 
Organisations were asked about the effects the immediate concerns they rated had on 
young people. There were several effects on the young people as a result of their immediate 
concerns which can be categorised under the following areas: 
 
Access 

● to events and opportunities in their community. 
● to services such as mental health. 
● to transport contributing to social isolation and lack of access to services outside of 

the Shire. 
● to information on available options for young people. 
● to employment opportunities and as a result inability to remain at home, creating a 

service dependent cycle. 
 

Lack of direction and boredom 
● Boredom, resulting in ‘distractions’ behaviour by young people. 
● Disempowered and disengaged and not aligned to their broader community. 
● Alcohol abuse as a result of boredom. 

 
The immediate concerns reported were seen by organisations as impacting every aspect of 
a young person’s life. Financial strain on families was also noted, due to climatic conditions.  
 
The next ten years 
The scope was widened, and organisations were asked to identify what they thought the 
major challenges would be for young people living in the Loddon Shire in the next ten years.  
 
The following areas were seen as the major challenges young people living in the Loddon 
Shire would be facing in the next ten years: 

● Employment and generational poverty. 
● Housing opportunities, opportunities are limited currently, and the concern is 

growing, without appropriate land development for the future, the concern will keep 
growing. 

● Cost of living versus wages, financial independence, especially with lack of 
employment opportunities. 

● Lack of services and access to services, with services already seen as ‘stretched’. 
● Lack of transport, impacting access for young people; to services, employment, 

education. 
● Access to drug and alcohol. 
● Access to sporting opportunities and things for young people to do, the changing 

work structures and parental support offered to young people to be involved in 
activities such as sport. 

 
 
 
What services are providing to young people 
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Organisations were asked to identify things their service is doing currently to indirectly or 
directly improve these concerns or challenges. Organisations were already providing several 
services to directly help with concerns facing young people. Organisations were targeting 
the following areas: 
 

● Sports clubs are providing training and education around drugs and alcohol. 
● Parenting programs, for parents to develop skills to support their children. 
● Utilisation of positive role models and mentors to work alongside young people and 

offer support such as transportation to appointments. 
● Providing fundamental skills for young people to live independently in the future, 

encouraging and financing training and supporting and advocating for further 
education. 

● Providing employment skills and opportunities for work experience, self-
employment opportunities and encouraging long term thinking around education 
and employment. 

 
Resources needed to support young people 
Organisations were asked to explore; with the right resources, the role their organisation 
could play in supporting young people living in the Loddon Shire.  
 
Increased staff and funding were a common theme amongst organisations, allowing the 
provision of a larger service scope and greater services offered to young people. The 
suggestions of a holiday and after school program for adolescents as well as a young 
mother’s group and supported playgroup, providing an opportunity for connection for 
young people and a safe space. The implementation of health and fitness services for young 
people, life skills building and employment and education support. Increased service 
provision including outreach in the Loddon Shire to help overcome lack of access due to 
transport.  
 
Big ideas for making Loddon a better place for young people 
Organisations had many big ideas on how to make Loddon an even better place for young 
people. The suggestions were themed around two key areas: families and opportunities for 
young people. 
 
Families 

● Engaging young people earlier through working with families was a 
recommendation, organisations were working with 16-22 years old where they 
believed the ‘damage is already done’.  

● Encouraging parents to be more engaged with their children and providing transport 
to sports games, employment opportunities, and teaching them to drive. 

● Provide cheap events for families to attend that are drug and alcohol free. 
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Opportunities for young people 
● Providing art and music opportunities for young people, especially those who aren’t 

involved in local sports. 
● Youth Hubs in each town where young people feel safe and connected, with access 

to technology (computers, internet) so they can stay connected with education, 
employment and socialisation. 

● Local facilities such as skate parks and half basketball courts to reduce boredom and 
encourage activity. 

● Tafe and University courses run face to face out of community houses. 
● Opportunities for young people to participate, be valued and demonstrate their 

capacity, through youth councils, employment and education opportunities. 
● Greater guidance and mentoring for young people, to increase connection, and 

create positivity for their future. 
● Providing better services for young people, especially those dealing with complex 

issues. 
● The provision of a better transport system, enabling socialisation, work 

opportunities, shopping opportunities and access to services. 
 

 
The Quick fixes 
Suggestions around quick fixes the Loddon Shire could do to make Loddon a better place for 
young people identified the following ideas: 

● Youth Spaces, including skate parks, half basketball courts, also youth groups 
providing a safe space for young people and the offering of arts, and music.  

● Hiring of youth workers, and the appointment of a youth council, enabling young 
people to have a voice. 

● Incentives for local businesses to hire young people. 
● Alternative school programs, providing opportunities other than mainstream 

schooling. 
● School holiday events for young people to alleviate boredom and encourage 

socialisation. 
● Improve access to public transport, buses more often and to more places. 
● Increase specific youth services in the Loddon Shire, such as counselling. 
● Provide crisis accommodation for young people. 

 
 
When Loddon grows up 
Organisations were asked to complete the sentence when Loddon grows up, it will be. There 
were key words identified; happy, inclusive, healthy, opportunities. There were statements 
such as “place with everything everyone needs without having to leave’ and an ‘inclusive, 
healthy, happy place to live’. Another was ‘place with a vibrant community that is inclusive 
and provide opportunities for all ages.’ 
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3.3 School Pop ups 
Conversation Caravan delivered pop ups at Pyramid Hill College and Loddon P-12 College on 
Friday 26th of July 2019. A breakfast of bacon and egg muffins and pancakes was put on 
Pyramid Hill to encourage participation and place incentive on engaging with the activities. 
At Loddon P-12 College canteen voucher with a value of $2 were provided as an incentive 
for young people to engage in the activities. Both schools were provided with fresh fruit.  
 
To reach a cross-section of the community of young people aged 12 to 25 years and their 
parents or guardians, and enable meaningful conversations to occur, a place-based 
approach to community engagement was undertaken with the aim of speaking with young 
people and their parents and guardians as they go about their daily lives; attending school 
or their weekend sport.  
  
Refer to Appendix 3 to view the activity plan explaining the engagement activities used.  
 
The engagement activities focused on understanding: 

● Demographic data: a young person’s age and their location of residence (Loddon 
Shire or outside Loddon Shire). 

● The one thing they would change about Loddon: to understand what matters to the 
young people of the Loddon Shire, what resources, facilities, opportunities do they 
need to live a healthy, fulfilling life in Loddon? Example options were given based on 
data from the creative schools’ art activity; transport, support, street lighting, free 
Wi-Fi, more shops, learn to drive, fitness classes for young people, street art, 
education, youth council, safer roads, public facilities, faster internet, opportunities 
to learn and youth spaces. 

● What makes them happy: to understand what is important for young people for 
their happiness. 

● What they love about living in Loddon: to understand the strengths of Loddon for 
young people and what is working and can be built upon. 

● What their worries were now and for their future self: to understand current 
challenges and stresses impacting their life in Loddon both now and for their future 
self. 

 
This information is presented under these key question areas.  
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Demographic Breakdown of school pop ups 
A total of 169 students were engaged at the school pop ups. 46 (27%) were from Pyramid 
Hill College and 123 (73%) were from the Loddon P-12 College. This data represents the 
populations of the schools, with Pyramid Hill having a total of 99 students and Loddon P-12 
College having 236 students.  
 

Ages Pyramid Hill College Loddon P-12 College 

11 and under  58 

12 - 14  25 32 

15-17 19 25 

18-21  4 

22-25   

25+ 2 4 

 
58 (34%) of participants were aged 11 years and under, 57 (34%) were aged 12 to 14 years 
of age, 44 (26%) were aged 15-17 years of age, 4 (2%) were aged 18 to 21 years and 6 (4%) 
were aged over 25 years of age. 
 
Change 
There were several key areas identified that the participants would like to change about 
living in Loddon. The themes report areas of change that would help young people to live a 
healthy and fulfilled life in Loddon. 
 
Shops 

● More shops and shopping options 
● Sports shops, EB games, a bakery and clothing shops 
● Improvement to the local IGA. 

 
Currently families travel to Echuca and Bendigo to do their shopping from groceries to 
clothes and shoes. The absence of local shops take away opportunities for young people to 
shop by themselves or with friends as they rely on a parent or guardian to drive them into 
another larger town to access shops. 
 
There was a lot of feedback around the local supermarket, the quality of food, the hygiene 
practices and availability of items. There was strong support for improvements to the local 
supermarket.  
 
Wi-Fi and Internet 

● Fast and reliable internet 
● Free Wi-Fi in public places. 
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Wi-Fi and internet connection and speed were well represented on what young people 
would like to change. Young people reported internet dropping out for as much as a week a 
month, impacting the ability to do homework and connect with friends and family. A lot of 
students mentioned relying on data from their phone which came at a large cost to parents. 
 
Fitness classes and gym 

● Fitness classes for young people, especially for those who don’t participate in team 
sport 

● Outdoor gyms 
● Gym. 

 
There was strong support for fitness classes for young people and the addition of a gym for 
young people to access. An outdoor gym was also a well-represented suggestion for change. 
Young people who were not participating in team sport still wanted the opportunity to stay 
fit and healthy and those who were participating in team sports wanted access to gyms and 
fitness classes as part of their training.  
 
Facilities - Infrastructure 

● More public facilities. 
● Upgraded toilet facilities. 
● Water taps available around town. 
● Better and safer roads. 
● More footpaths around Pyramid Hill and on both sides of the road. 

 
It was reported that young people would change the standard of local facilities such as the 
toilets and implement water taps to fill their drink bottles. The footpaths would increase 
their feeling of safety of having a ‘place to walk’ off the road. Fixing roads and making roads 
safer was also a change many young people would make to the Loddon Shire. 
 
Facilities - Recreational 

● Year-round swimming pool 
● Park upgrades 
● Skate Parks 
● Sporting facilities upgrades 
● Bike tracks 
● Walking tracks 
● Community gardens 
● More and bigger playgrounds 
● Bike centre with tools and a bike pump on trails 
● Motorbike track 
● Dog parks 
● Gardens, parks and picnic areas. 

 
It is clear that the young people of Loddon like their recreational activities and as a result 
they would make changes to the recreational facilities in the area. The skate park was 
commonly reported as a change they would make, referring to the skatepark in Cohuna as a 
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favourite place to visit and spend time. The implementation of motorbike and bike tracks 
was also a repeated suggestion of change. Parks, community reserves to picnic was also a 
recommendation where young people could spend time with their friends. 
 
Community Events 

● Public and community events 
● Events to bring people together. 

 
There were suggestions of increasing community events to bring people together. Young 
people want to feel connected to their community and peers. 
 
Education and Employment 

● All VCE classes should be offered 
● More career options for students 
● University 
● More opportunities for work in the Loddon Shire. 

 
It was reported that a university in the Loddon Shire would help reduce the number of 
young people moving away as currently “people come back to see family and that’s it”. 
More VCE subject offered would also be a change made by many. Students currently do 
some VCE subjects by correspondence, but they do not have face to face contact and the 
teacher usually takes a few hours to get back to them if they have a question.  
 
Youth Spaces and Opportunities 

● More youth spaces 
● Public art spaces and art classes 
● Places to hang out 
● Photography course 
● Cinema. 

 
Young people reported they do not really have places to study together or hang out. They 
spoke of a place to study together, hang out, play pool or ping pong and have opportunities 
to learn new skills such as first aid or work ready skills. One young person spoke of using a 
wall at the rear of her property to express herself through art but would love the 
opportunity to collaborate with other artists and share skills.  
 
Transport and Learn to Drive 

● Increased public transport, destinations and service 
● Assistance in learning to drive 
● Need more teacher for student driving. 

 
Young people spoke of the bus heading to Bendigo at 1030am and returning at 3.30pm as 
the current bus service available. Young people spoke of transport being the key to connect 
and meet up with friends and to go into Bendigo to shop.  Young people find it hard to get 
access to the learn to drive programs due to the availability of drivers to support the 
program.  
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Sport 

● More netball games 
● A Gaga Pit 
● Junior footy 
● Self-defence classes 
● Girls Footy. 

 
Sport is an important part of the lives of many young people living in the Shire. Girls spoke 
of the desire to play football within the Loddon Shire. Her parents currently drive her to 
Ballarat to play in a league but after this year she will not be able to continue due to the 
time commitments and cost of petrol. She spoke of ‘football being a part of me, I have 
played for seven years and soon I won’t be able to play, as I can’t play here’.  
 
Access to support 

● Northern District Centre need better (local) offices for people to have counselling. 
 
Young people advised that services needed to have local offices so they could access the 
support they needed. 
 
What makes the young people of Loddon happy? 
There were several things that made the students happy and were important for their 
happiness. Many areas were identified for their happiness; family and friends, connection to 
community, animals, sports, school, the local area, music and food. 
 
Friends and family 

● Friends. 
● Family. 
● Living close to friends. 
● Spending time with friends. 
● Having friends of different kinds. 

 
Connections to friends and family is an important part of a young person’s life. Friends play 
a large role of a young person’s happiness.  
 
Connection to community 

● Good community. 
● Supportive community that everyone is involved in. 
● Seeing people and making sure they are ok. 
● Everyone knows each other and gets along. 

 
Young people spoke to their connection with the community. One young person spoke of 
their community doing things that other communities don’t do, such as Christmas carols.  
 
Animals 

● Pets and farm animals, 
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● Spending time with pets, 
● Riding horses, 
● Turtles. 
 

Animals are a big part of young people’s lives and account for a part of their happiness. The 
stock on the farm and their pets played a role in their happiness. 
 
Sport 

● Sport in general - physical and social aspects 
● Netball, football, basketball, cricket, self-defence classes 
● Riding my bike 
● Outdoor activities, mountain biking, canoeing, hiking. 

 
Sport plays a large role in young people’s lives and in turn their happiness. They love the 
physical side of playing but also the team members and camaraderie.  
 
The local area 

● Having great sights to see 
● The river 
● The land and working on the farm. 

 
Many young people of Loddon have a connection to their environment, whether their farm 
of their natural surroundings of rivers, mountains and open space. 
 
School 

● Having fun teachers 
● Positive learning environments 
● Coming to school with friends 
● School in general and learning. 

 
 
Music 

● Abba 
● Music programs such as cool schools 
● Piano  
● Music in general. 

 
 
 
What do young people love about living in Loddon? 
There were many ideas about what young people love about living in Loddon. They can be 
broken down into the categories of connections, sport, nature, and animals. 
 
Connections to family, friends and the community 

● Close community. 
● Friends and family. 
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● The strength of our small, close, friendly community. 
● Knowing most people in the community. 
● The supportive farming community. 
● The loving school community. 
● Small schools. 

 
Sport 

● Sport teams 
● Netball, football, basketball competitions 
● Club culture 
● Swimming pool. 

 
Nature, Farmland and Surrounds 

● That you can do anything in the paddocks 
● The space 
● Freedom and quietness 
● Being able to adventure 
● The bush 
● Living on a farm 
● Mt Hope 
● Breathing fresh air 
● Nan and Pop’s farm 
● Sunsets. 

 
Animals 

● Horses 
● Dingoes 
● Animals in general. 

 
Others 

● Communication online - Facebook, Instagram, snapchat 
● Pyramid Hill festival 
● School. 
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Worries for now and their future self 
Participants were asked about their worries they have now and the worries they have for 
their future self. Their worries for now were themed under the following areas; school, 
connections, future, self, family, community and world. Some young people reported having 
no current worries for themselves. 
 
School 

● School in general 
● School marks 
● Failing school 
● Exams 
● Getting a good ATAR 
● Handing in homework late 
● Limited subject selection and it impacting future employment opportunities 
● Not be happy about school scores 
● Not getting into university 
● Failing university and not obtaining my dream job. 

 
Connections 

● Ruining my closest friendships 
● Having no friends 
● Losing my friends 
● Losing a loved one or family member 
● No places to hang out after school. 

 
Future 

● Never getting a job 
● Buying a house, the location and debt involved 
● Failure 
● Future in general. 

 
Self 

● Dying 
● Being dumb or lonely 
● Injuring myself through sport, recurring injuries 
● Not knowing what I want to do with my life 
● Not being successful enough 
● Not having opportunities when I am older 
● When I feel upset, having someone to talk to 
● Not being able to enjoy my life like I want to 
● People being mean to me 
● Being left 
● Getting a boyfriend 
● Not getting pregnant 
● Nightmares 
● Monster 
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● The dark 
● That one day we won’t have a netball team 
● I don’t like heights. 

 
Family 

● My family getting (becoming) poor 
● My little brother leaving home before me because I am not rich enough 
● My brother’s health 
● My animals getting hurt, dying. 

 
Community 

● Robbers and criminals 
● Safety at home 
● Snakes and unwanted guests 
● Less people (reduction in population) 
● Farming future 
● No chaplain 
● Sexist people 
● Our community not getting a gym 
● No rugby in the area. 

 
World 

● Global warming. 
 
The students worried for their future self were described under the themes of school, 
connections, their future, self, family, community and world. There were also some young 
people who had no worries for their future self. 
 
School 

● ATAR results 
● Year 12 
● Not passing year 12 
● Year 10 
● Having tests 
● University in general and not getting into university. 

 
Connections 

● No friends 
● Friends moving away 
● Having friends 
● Staying in touch with my family (if I have to leave for employment) 
● That I will forever be lonely 
● Maintaining friendships 
● Roblox and Fortnight. 

 
Future 
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● Finding employment 
● Not knowing what to do after school 
● Job making decisions. 

 
Self 

● Being too dependant 
● No self-love 
● Becoming homeless 
● Being single for life / Not finding someone  
● Knowing what I want in life / Not knowing what to do with my life  
● Becoming a failure 
● Staying alive/dying  
● Never being successful 
● Getting a job 
● Money 
● Not having children 
● Not being good enough 
● Being able to drive a car. 

 
Family 

● All animals dying. 
 
Community 

● No Wi-Fi 
● Littering 
● Accidents 
● Taxi’s to get around 
● Decreasing sporting opportunities 
● Not being able to play netball. 

 
World 

● Global warming 
● Pollution  
● World War 3 
● Humans wrecking the planet 
● Habitat. 
● Being in a drought 
● Being taken over by technology. 
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3.3 Community Pop ups 
Conversation Caravan delivered two pop ups, one at the Bridgewater football oval on 
Saturday 27th of July 2019 and one at Donaldson Park on Saturday 17th of August 2019.  
 
Refer to Appendix 4 to view the activity plan and the engagement activities used.   
 
This also included a parent and guardian activity to understand what pressures parents or 
guardians are facing raising a young person in Loddon and what support or resources they 
need to raise a healthy, fulfilled young person in Loddon.  
 
Demographic Breakdown of Community pop ups 
A total of 174 (83%) Loddon Shire young people and 35 (17%) outside of Loddon Shire 
residents were engaged at the community pop up, totalling 209 young people.  
 

Age Loddon residents Non-Loddon residents 

Under 11 46 8 

12-14 31 3 

15-17 40 14 

18-21 14 3 

22-25 8 4 

25+ 35 3 

 
What do young people want to change?  
There were several themes identified around changes the young people would make to 
Loddon, or an area similar to Loddon. This data highlighted things of importance to young 
people to live a healthy and fulfilling life in Loddon.  
 
Shops 

● Takeaway shops such as McDonalds and KFC. 
● Better supermarkets 
● Implementation of a shopping centre 
● Reopen shops 
● More shops found in cities 
● More shops for school supplies such as Kmart and Target 
● Clothing shops. 

 
Facilities 

● Better public toilets (modernised) 
● Better street lighting 
● Better/upgraded playgrounds 
● Public sporting facilities (skate parks, basketball half courts, water parks) 
● Recreational facilities 
● Bring back the Men’s shed for under 18’s 
● Hospital (create jobs, keep families). 

 
Internet 
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● Free Wi-Fi 
● Better internet speed 
● Better internet connection 
● Better phone service. 

 
Safer Roads 

● Better serviced roads 
● Less potholes 
● Speed limits enforced with speed cameras 
● Implementation of speed bumps and signage around school zones. 

 
Transport 

● More frequent and increased destination of public transport 
● Faster way to get to Bendigo 
● More driving instructors for young people needed to accrue 120 hours of driving. 

 
Internet 

● Free public Wi-Fi 
● Better internet speed and connection 
● Better phone service. 

 
Education and Employment 

● More high schools in the area 
● Increased education options and information regarding courses. 
● More employment opportunities for young people 
● A university in Loddon 
● Guest speakers for young people to learn new skills (Past residents coming back and 

speaking about current life and accomplishments, health promotion, drink driver 
education, nutrition) 

● Increased environmental awareness 
● Transitional skills and life skills (injury prevention). 

 
Community 

● Increased local and community events 
● Increase in population; increasing people, friendship opportunities 
● More colour in the area; brighten up Loddon. 
● Promotion of food opportunities; gastro tourism. 
● Major events (such as when Hamish and Andy coming to Wedderburn). 

 
Recreational Opportunities 

● Art classes and an opportunity for street art. 
● Four-wheel drive track, where you can drive without a licence 
● Basketball courts 
● Improved Hockey facilities (Astroturf)  
● Improved football ovals (re seeded) 
● Opportunities to learn new skills; arts, sports, cooking. 
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● Trap shooting field and game events. 
 
What makes the young people of Loddon happy? 
The young people who engaged in this activity had the opportunity to advise what is 
important for their happiness. This was broken down into three key areas; self, family and 
friends and community. 
 
There were many things connected to self when feeling happy. Playing sport was a huge 
contributor to happiness, as well as being in open space or on a farm, getting out and about 
and having the freedom of speech; being able to speak their mind and feeling heard, a 
feeling they did not experience in busier areas. 
 
Family and friends also played a large role in the happiness of young people. Being around 
friends, having fun with mates and spending time with family were all noted as things that 
made young people happy.  
 
A sense of community, the feel of a small town and the culture of the local sporting club 
they belonged to, rated high on a young person’s happiness.  
 
The varied hobbies of young people contributed to their happiness and reflected their 
different personalities; clay shooting, cooking, skating, gymnastics, motorbike riding, riding 
horses, camping and playing online games. 
 
What do young people love about Loddon? 
There were four main areas that identified what young people love about living in Loddon; 
relating to areas around themselves, their family and friends, their community and 
recreation.  
 
Feeling their voice was heard was something young people loved about living in Loddon. 
Their connection to family, friends and their family history in Loddon were all things they 
loved and valued about living in Loddon. The people in their communities, the familiarity, 
the helpfulness, the support when faced with tragedy; when a family’s house burnt down.   
 
The young people of Loddon loved the sense of community they experience, the 
peacefulness and quietness as well as the feeling of being safe in their community. They 
love the community events they participate in such as Christmas carols and their proximity 
to the local shops and schools.   
 
What are young people worried about?  
Participants were asked about their worries they have now and the worries they have for 
their future self. Worries now were aligned under the topics of self, safety, community, 
education, and world. Some reported having no worries for their current self. 
 
Self 

● Not having places to hang out 
● Lack of population, reducing opportunities for friendships of the same age 
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● Running out of food. 
● Not fitting in. 
● Social scene dropping off during summer. 
● Money, and trying to save money. 
● Being bullied, both in school and community settings and how they are treated. 
● Personal skills, such as time management, transitional skills for the future.  

 
Safety 

● Highways near primary schools 
● Security. 

 
Community 

● People moving to Bendigo (larger towns). 
● Loss of local employment and therefore demise of town. 
● The menu at the pub. 
● More shops. 

 
Education 

● Getting a bad ATAR 
● School 
● Transport to school 
● High school 
● School progression  
● Workload. 

 
World 

● Pollution 
● Global warming 
● Water bottles in the ocean 
● Environment (damage to environment) 
● Plastic pollution. 

 
The worries concerning young people for the future were also depicted under categories of 
self, community, education, employment and there were also a number who had no worries 
for their future, one because they had landed an apprenticeship.  
 
Community 

● That some towns aren’t developing. 
● The Loddon Valley league will stop and there will be no sports. 
● To not be able to continue sport at Bridgewater. 
● Having enough people living in Loddon to have a community. 
● The population moving away to get jobs (Loddon dying in a sense). 
● Lack of hospital causing separation of families with medical needs. 
● Not being prepared for a natural disaster (bush fire). 

 
Education/Employment 
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● Not having the chance to get the job I want.  
● Not having a good job. 
● Not getting the education I want. 
● Limited jobs in area of study I choose. 
● Employment opportunities. 
● Sustainable employment. 
● Failing school/university.  
● High school. 

 
Self 

● Failing at life. 
● Having a baby. 
● Paying bills. 
● Not fitting in. 
● Low amount of money. 
● Not getting enough sleep. 
● Not being smart enough. 
● That I don’t know what I am going to do in the future.  
● Cost of living versus wages. 
● Ability to obtain licence. 
● Being self-sufficient in the future. 

 
What do parents and guardians feel is needed? 
Parents and guardians were asked to respond to the questions: 

  What is the hardest part about raising a young person in Loddon? 

  What would make it easier to raise a young person in Loddon?  
 
There were many areas seen as challenging or hard about raising a young person in the 
Loddon Shire. The main themes were around employment, activities for young people, 
education, transport, technology and balancing modern life as a parent/guardian. 

 Employment Opportunities: many parents and guardians reported that there are no 
employment opportunities for young people in the Shire; jobs for young people now 
or in their future. 

 Activities and events for young people: the lack of activities and events for young 
people, that aren’t sport related in the Shire, is a difficulty for parents and guardians; 
concerns young people don’t have anything to do.  

 Subject selection: there was significant feedback around the limited subjects offered 
at their children’s schools; minimal choices due to the size of the school. 

 Transport and distance: transport is difficult for many, the amount of travel required 
to provide opportunities for their young person to participate in sport or in activities 
not offered in the Shire; the distance from supermarkets and doctors for afterhours 
service. 

 Understanding technology: parents and guardians are not knowledgeable regarding 
the technology young people are utilising; creating fear of the unknown.  

 Positive influence: the reduction of successful positive role models in the community 
aged between 20 – 25 years due to outmigration.  
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 Life balance for parents and guardian: the non-standard work hours and growing 
employment and life demands on adults takes away time from parents and guardian 
to spend time with their children and provide opportunities for them such as driving 
lessons. 

 
There were several ideas around what would make it easier to raise a young person in 
Loddon, many relating to what makes it hard to raise a young person in Loddon. 

 Youth Spaces: the implementation of youth spaces for young people to ‘hang out’; 
skate parks, outdoor gym, water parks and mountain bike parks to name a few 
offered suggestions from parents and guardians. 

 Youth Activities: creating opportunities for young people other than sport; cooking, 
dancing, arts and music programs. The collaboration between towns to provide 
these less popular activities to increase participation numbers and ensure viability.  

 Youth Events: providing young people with events such as outdoor cinemas, fun 
runs and regatta events, with different towns taking turns to host events. Parents 
and guardians felt these events will help keep young people connected to the 
Loddon Shire and their community. 

 Transport / opportunities for carpooling: the provision of community buses to help 
young people access opportunities in the Shire, and local Shires such as Bendigo. The 
creation of opportunities for carpooling to increase opportunities for young people 
across the Shire. 

 Service delivery: the delivery of services such as childcare, holiday programs and 
mental health services in the Loddon Shire.  

 Increasing local population: the reduced population impacts a lot of areas for young 
people; smaller schools; impacting educational and friendship opportunities, 
reduced local business; minimises youth employment opportunities, lack of young 
people to participate; puts local sporting teams at risk.  
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3.4 Internal Loddon Shire Council Staff Pop Up  
Council officers were given the opportunity to experience the engagement process and 
understand how data was collected. It also encouraged staff to consider their role in 
opportunities to support young people living in the Loddon Shire.  
 
Refer to Appendix 5 to view the activity plan and the engagement activities used.  
 
Some of the activities presented the ideas and concerns young people have shared and the 
other activities collected data on opportunities for the Council to support young people in 
the Shire.  
 
There were four questions asked to Council members in the internal staff Council workshop: 

● How do we ensure the voice of young people is included across all policies and 
strategies? To understand the ways young people can be supported to have a voice 
regarding Council policies and strategies and what roles staff members will play in 
this process. 
What ways can we provide more opportunities for young people within our 
existing work plans? To understand how opportunities for young people can be 
incorporated into current work plans, the role staff play in Council to further support 
young people and to identify what staff are passionate about in their roles and how 
young people can be integrated into their area of work. 

● How will you address some of the worries of young people of Loddon? To 
understand what changes can be made to address the concerns of young people in 
Loddon and what role the staff members can have in this process. 

● What will you start doing now based on this feedback? To understand what 
changes Council staff members will make for the young people of Loddon in their 
workplace, community and home. 
 

Giving young people a voice 
Council staff members all provided responses around a Youth Council when asked around 
ensuring the voice of young people is included across all policies and strategies. The 
activation of a Youth Council, with governance training provided for young people and the 
implementation of the Youth Council software the Council currently owns.  
 
Providing more opportunities for young people within existing work plans 
There were many areas in which the Council staff felt they could provide opportunities for 
young people within their existing work plans: 
 

 Providing young people volunteering opportunities: providing training for young 
people to obtain volunteer positions within their communities.  

 Work experience and skill-based training: the creation of work experience 
placements for young people within the Council, and the sourcing of funding to 
support local businesses to train young people and build young people’s skill set for 
their future.    
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 Increasing activities offered to young people: supporting the provision of a youth 
group, partnering with organisations to invest and provide youth activities and the 
implementation of a holiday program and youth events.  

 Involving young people: engaging and consulting young people when developing 
Council plans and strategies. 

 Highlighting Council careers: building relationships between Council and schools to 
showcase what a career in Council looks like, identify employment opportunities and 
pathways for young people to work for Council after school. 

 Focusing on mental health and bullying and harassment training: promoting and 
advocating for mental health awareness training for young people and rolling out 
bullying and harassment training at schools and in the community. 

 Supporting mentoring in the Shire: the collaboration between Council staff and 
schools with the MATES program, and encouraging and equipping older people, not 
just parents to mentor young people. 

 Partnering: working with groups in Bendigo to help with funding and participation 
numbers to offer programs such as the Kokoda track program offered by Mallee 
Accommodation Support Program (MASP). 

 
 
Addressing the worries of young people 

Council staff members were asked about the ways in which they will address some of the 
worries of the young people in Loddon. There were several suggestions on how this could 
be undertaken:  

 Setting up young people for future success: investing in youth engagement speakers 
such as Nathan Hulls and Melinda Tankard-Reist, providing transitional opportunities 
to Melbourne for exposure for employment and educational opportunities, and 
utilising current Latrobe university students to mentor young people in terms of 
their educational options. 

 Supporting students: acquiring volunteer tutors to support students, access to 
school counselling and providing skills for young people to strengthen their 
friendships. 

 Providing space for young people: expanding the hours of the local community 
houses where young people can ‘hang out’ and access free Wi-Fi.  

 Building on local business: the notion of building on what works in terms of business 
in the local area. Expanding the businesses that thrive in the rural areas to create 
employment opportunities for the local area.  

 Focus on mental health: encouraging community members to undertake mental first 

aid courses and to promote mental health support networks. 
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Moving forward with this knowledge 
Council staff members were invited to consider what they will start doing now based on the 
feedback presented to them about the young people of Loddon at the workshop: 

 Building a case for free Wi-Fi: start working in collaboration to build the case for free 
Wi-Fi in the Shire. 

 Engaging young people: ensuring young people are identified as a cohort to engage 
when planning.  

 Exploring opportunities: investigating an event with Melinda Tankard-Reist for local 
schools, to provide ideas for the community house with a youth focus. 

 Working with young people: initiating programs young people will lead and helping 
to create youth focused events. 
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4. Conclusion  

Engagement on this project has generated interest and awareness of the Loddon Shire 

Youth Strategy. Goodwill has been created between the Council and the young people of 

Loddon their parents and guardians, and the service organisations and agencies that 

support young people; as a courtesy and to build on the momentum created by this project 

Conversation Caravan recommends the following next step: 

 
4.1 Thank participants 
Issue a statement thanking participants for participating in the project and for sharing their 

ideas and aspirations. Thank the participants and organisations that participated in the 

project. Consider ways to recognise their involvement from the higher levels of the Shire for 

example: thank you letter from the CEO or Mayor may be appropriate for the organisations. 

Update the Shire webpage to thank young people and their parents for their contribution 

and inform them of the process of finalising the youth strategy.  

 

4.2 Share the data  
Loddon Shire Council has invested into the collection of this data. Consider sharing this 

Engagement Summary Report and the raw engagement findings with the wider community. 

Not everyone can invest in research and this information will be useful in others to provide 

for young people.  
 

4.3 Engaging with young people in the future  
When planning future engagement programs that affect young people, continue to take a place-
based approach to engaging young people; that means continue to go directly to them. Take not of 
the potential barriers to participation and work towards reducing these.  
 

4.4 Closing the loop with participants  
Keeping participants informed in engagement and project process is called ‘closing the loop’ 

the information loop is currently open. Participants have shared their ideas and their 

feedback through the engagement process and are waiting for what happens next. Tell 

them, share what you are working on, dates of the Council Meeting and keep them 

informed with next steps.  
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5. Appendix 

 5.1 Appendix 1 Creative Arts School Activity Sheet 
  

Conversation Facilitator Activity Sheet 

Loddon Shire Youth Strategy – Blender Studios Creative Student Group 

Date: Tuesday 18 June 2019 

  

Time Activity Responsibility Resources 

6:00 pm Welcome and Introductions 

·         Loddon Shire creating a 

Youth Strategy that will 

detail how Council and 

the community can 

make Loddon an even 

better place for young 

people. 

·         Introduce Conversation 

Caravan – Dennis – 

Conversation Facilitator 

and Nathan Graphic 

Designer. 

Dennis Kamau 
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6:05 pm Purpose of tonight 

·         Putting together a 

project brand, look that 

will be used to promote 

the project online and 

across the Shire. 

·         We want to use this 

time to create a brief for 

me to use to create a 

brand. 

·         What is a brand and 

identity? 

Nathan Jackson Some examples of 

brands and identities 

you have created. To 

help explain a brand.  

6:15 pm Q1. What words, colours, 

images or sounds would you 

use to describe living in 

Loddon? 

- 10 minutes to write, draw this 

individually 

- 10 minutes to share as part of a 

group discussion. Share is not 

compulsory invite if anyone 

wants to share. 

- Document detail and collect all 

individual components. 

- Ask open ended questions to 

draw out the reasoning behind 

this “Say more about that?” 

“What does mean to you?” 

  

Thank everyone for sharing 

their views. 

Nathan Jackson Sheets of paper 

Markers and pens 

Holders for pens 
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6:25 pm Q2. When Loddon Grows Up – 

In Groups of 5 work through the 

activity sheet. 

- Help organise the groups into 

groups of 4 or 5 people 

- Encourage groups to read 

activity sheet and start working 

through the questions 

- Prompt discussion if groups are 

stuck. 

- 15 minutes to work through 

the activity 

- 3 minutes each for each group 

to present to broader group. 

- Document detail and collect all 

individual components. 

- Ask open ended questions to 

draw out the reasoning behind 

this “Say more about that?” 

“What does mean to you?” 

  

Thank everyone for sharing 

their views. 

Dennis Kamau 

  

Butchers paper – 5 

sheets 

Markers and pens 
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6:55 pm Q3 What’s missing or needs 

fixing across the categories? 

- Consider each category and 

think is there anything that 

needs improving or fixing? 

- Provide an example – Getting 

Around – is it easy for you to get 

around the area or go to 

Bendigo? Or does something 

need fixing? 

- Write the idea or comment on 

a post it note and stick of on the 

category? 

- Help young people to write 

down ideas if needed. 

- 15 minutes for activity. 

Dennis Kamau 

  

Conversation Tiles 

Post it notes 

Pens 

7:10 pm Q4 Closing Activity 

Explain that it is an individual 

activity – no sharing required – 

participants can put their 

responses in the feedback box. 

- What worries you, now or 

future? 

- What makes you happy?  

  

Dennis Kamau 

  

Individual Cards 

(Two Types, Box to 

Collect Feedback) 

Pens 
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7:20 pm Thank you and Next Steps 

- Thank you for your feedback 

- Your feedback will be used to 

create the brand and inform the 

strategy 

- Conversation Caravan coming 

out to Loddon in July (schools, 

football matches) tell your 

friends, have your say. 

Nathan Jackson   
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5.2 Appendix 2 The Loddon Shire Youth Strategy Guided Question Kit 

 

Loddon Shire Youth Strategy Guided Question Kit 

This Guided Question Kit is designed for you to have a conversation within your organisation 

or community group about the needs of young people. Discuss this as part of a regular 

meeting within your organisation, record your responses online before the 7th of July for 

inclusion as part of the next phase of the project. 

1. What is the name of your group or organisation? 

2. What is the primary reason a young person connects with your group or organisation? 

Access to education 

Employment or support finding 

employment 

Sport and keeping fit 

Mental health 

Physical health 

Sexual health 

To reduce tobacco, use or alcohol and 

drug use 

Respite or emergency accommodation 

Permanent care or housing 

Family violence 

Financial support 

Drivers education 

Work on projects across the community 

Learn skills or languages 

Social connection and interaction 

Transportation across community 

Other (please specify) 

3. How does your group or organisation support young people in these areas? (programs, 

services, other) 

4. What age groups does your group or organisation primarily support? (select all that 

apply) 

>5 

6 – 11 

12 - 15 

16 - 18 

19 - 25 

We don't currently work with young 

people 

5. Do any of your young people identify with the following: 

Aboriginal or Torres Strait 

Person with a disability 

English as a second language 

LGBT+ 

Unsure 

Other (please specify) 

6. Where are you located? 
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Within Loddon Shire 

Adjoining Council (please specify) 

Somewhere else (please specify) 

7. What do you consider to be the immediate concerns facing young people living in 

Loddon Shire? (select your top three) 

Unemployment 

Underemployment 

Access to support and services 

Access to technology 

Access to education 

Preparedness for living independently 

Financial security 

Sexual identity and acceptance 

Breakdown of family life 

Moving freely and safely around the 

community (transport, driving, walking, 

cycling) 

Other (please specify) 

8. What effect do you believe (what you've selected above) has on young people? 

9. What do you consider to be the major challenges facing young people living in Loddon 

Shire in the next ten years? 

10. Is your group or organisation doing anything that will indirectly or directly improve 

these concerns or challenges (above)? 

11. With the right resources, what role do you think your group or organisation could play 

in supporting young people living within Loddon Shire? 

12. What is your big idea to make Loddon an even better place for young people? 

13. What are some quick fixes Loddon Shire Council could do to make Loddon a better 

place for young people? 

14. Complete this sentence: When Loddon Grows Up, it will be a 

15. Please provide your best contact details: 

 Name  

 Company  

 City/Town  

 Postal Code  

 Email Address  

 Phone Number  
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 5.3 Appendix 3 Activity Plan for the School Pop Ups  
 

Duration Activity Outcome 

30 

Seconds 

How old are you? What area do 

you live in? 

Invite young people to place a ball in 

the tube representing their age. The 

colour of the ball will represent where 

they reside. 

Understanding of: 

●       Age represented 

●    Location represented 

5 Minutes What do you love best about living 

in Loddon? What makes you 

happy? 

Invite young people to consider what 

they love about Loddon or what 

makes them happy. 

  

Invite young people to take their own 

photo using the Instagram Frame next 

to what they love about living in 

Loddon. 

Understanding of: 

●       The strengths of Loddon for 

young people. 

●       What is working currently that 

can be built upon.  

7 Minutes If you could change one thing 

about living in Loddon, what would 

it be? Why? 

Invite young people to share what 

they would change about living in 

Loddon to improve their experience. 

Understanding of: 

●       What matters to the young 

people of the Loddon Shire, 

what resources, facilities, 

opportunities do they need to 

live a healthy, fulfilling life in 

Loddon? 

●       What young people would 

change to improve Loddon. 

●       Physical improvements that 

can be changed in the short 

term. 

4 

Minutes 

  

What is your biggest worry now, 

and for your future self? 

Invite young people to write a note 

advising of their biggest worry now 

and/or for their future self. 

Understanding of: 

●       Current challenges and 

stresses impacting their life in 

Loddon both now and for their 

future self. 

●       What is important to young 

people for their happiness. 
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 5.4 Appendix 4 Activity Plan for the Community Pop Ups  
 

Duration Activity Outcome 

30 

Seconds 

How old are you? What area do you live 

in? 

Invite young people to place a ball in the 

tube representing their age. The colour of 

the ball will represent where they reside. 

Understanding of: 

Age represented 

Location represented 

5 

Minutes 

What do you love best about living in 

Loddon? What makes you happy? 

Invite young people to consider what they 

love about Loddon or what makes them 

happy. 

  

Invite young people to take their own photo 

using the Instagram Frame next to what 

they love about living in Loddon. 

Understanding of: 

●       The strengths of Loddon 

for young people. 

●       What is working currently 

that can be built upon. 

  

7 

Minutes 

If you could change one thing about 

living in Loddon, what would it be? 

Why? 

Invite young people to share what they 

would change about living in Loddon to 

improve their experience. 

Understanding of: 

●       What matters to the 

young people of the 

Loddon Shire, what 

resources, facilities, 

opportunities do they 

need to live a healthy, 

fulfilling life in Loddon? 

●       What young people 

would change to improve 

Loddon. 

●       Physical improvements 

that can be changed in 

the short term. 

4 

Minutes 

  

What is your biggest worry now, and for 

your future self? 

Invite young people to write a note advising 

of their biggest worry now and/or for their 

future self. 

Understanding of: 

●       Current challenges and 

stresses impacting their 

life in Loddon both now 

and for their future self. 

●       What is important to 

young people for their 

happiness. 
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3 

Minutes 

What is the hardest part about raising a 

young person in Loddon? 

Invite parents or guardians to write down 

what they find hardest about raising a young 

person in Loddon. 

Understanding of: 

●       What pressures parents 

or guardian are facing 

raising a young person in 

Loddon. 

5 

Minutes 

What would make it easier to raise a 

young person in Loddon? 

Invite parents or guardians to write down 

suggestions of what would make it easier to 

raise a young person in Loddon. 

Understanding of: 

●       Support or resources 

parents and guardians 

need to raise healthy, 

fulfilled young people in 

Loddon. 
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5.5 Appendix 5 Activity Plan for the Staff Pop Up 
 

Duration Activity Outcome 

3 Minutes 

Participation 

Moving forward, how do we ensure 

the voice of young people is 

included across all policies and 

strategies? 

Invite staff members to suggest ideas 

to ensure young people’s voices are 

heard for future policies and strategies. 

Understanding of: 

●       Ways young people can be 

supported to have a voice 

regarding Council policies 

and strategies. (Youth 

Council) 

●       What roles staff members 

will play in this process. 

4 Minutes 

Participation 

What ways can we provide more 

opportunities for young people 

within our existing work plans? 

Invite staff members to provide ideas 

on how to increase opportunities for 

young people 

Understanding of: 

●       How opportunities for young 

people can be incorporated 

into current work plans. 

●       How the role staff play in 

Council can further support 

young people. 

●       Tap into what staff are 

passionate about in their 

roles and how young people 

can be integrated into their 

area of work. 

4 Minutes 

Participation 

How will you address some of the 

worries of young people of Loddon? 

  

Understanding of: 

●       What changes can be made 

to address the concerns of 

young people in Loddon? 

●       What role the staff members 

can have in this process. 

4 Minutes 

Participation 

  

  

What will you start doing now based 

on this feedback? 

Understanding of: 

●       What changes Council 

members will make for the 

young people of Loddon, in 

their workplace, community, 

home? 

  

  

Staff (Parents) Participation Activities 
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Duration Activity Outcome 

3 Minutes 

Participation 

What is the hardest part about 

raising a young person in Loddon? 

Invite parents or guardians to write 

down what they find hardest about 

raising a young person in Loddon. 

Understanding of: 

●       What pressures or 

challenges parents or 

guardian are facing raising 

a young person in Loddon. 

3 Minutes 

Participation 

  

What would make it easier to raise a 

young person in Loddon? 

Invite staff members who are parents 

or guardians to write down suggestions 

of what would make it easier to raise a 

young person in Loddon. 

Understanding of: 

●       Support or resources 

parents and guardians need 

to raise healthy, fulfilled 

young people in Loddon. 

  

 

 


